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rehabillitation services

SUMMARY

Safe and effective rehabilitation and return to work is the corner stone of
workplace injury management.

Using the latest approaches in evidence based practice, Independent
Injury Solutions' Rehabilitation Consultants achieve consistently high
success in the return to work of injured workers.

Our success is illustrated in the long standing partnerships we have forged
with many organisations who benefit from a direct and effective approach.
The following services are a component of our approach to safe and
effective workplace injury management.

1. CASE MANAGEMENT

Independent Injury Solutions provides a proactive and cost effective case
management service for injured workers, to assist them to maintain, or to
return to work.

Independent Injury Solutions’ Consultants will conduct an initial
assessment to determine the needs of the worker, and in consultation with
all parties an appropriate return to work goal is secured.

Independent Injury Solutions' Consultants then utilise proven strategies
and adapt evidence-based practice to ensure this goal is achieved.

2. WORKPLACE ASSESSMENT

A Workplace Assessment is an assessment of an injured worker's
workplace by an Occupational Therapist or accredited Exercise
Physiologist to:

» Complete an analysis of pre-injury duties and suitable duties

* Provide recommendations on workplace modifications and equipment
provision

» Complete a Suitable Duties - Return to Work Plan

A Workplace Assessment will facilitate a safe and timely return to work by
ensuring the nature of the duties promote rehabilitation in the workplace
setting and do not present as a risk to the worker's injury.

3. SUITABLE DUTIES - RETURN TO WORK PLANS
Independent Injury Solutions' Rehabilitation Consultants can develop a
Suitable Duties Plan which will outline:

« Duties that are appropriate for the injured worker to perform

» Medical restrictions as outlined by the worker's doctor

* Duties to avoid

* Proposed stages to ensure regular upgrades as medically appropriate.
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rehabilitation (cont.)

4. FUNCTIONAL ASSESSMENT

Independent Injury Solutions' Occupational Therapists or accredited
Exercise Physiologist conduct Functional Assessments to determine a
worker's ability to participate in their pre-injury duties or suitable duties.

A Functional Assessment will highlight possible limitations in a worker's
physical capacity and allow recommendations to overcome such
limitations if appropriate, to maximise return to work potential.

5. ACTIVITIES OF DAILY LIVING ASSESSMENT

Assessment of a person's level of functioning in their activities of daily
living such as showering, dressing, domestic tasks and meal preparation.
This is conducted with the aim of providing recommendations that may
assist a person to achieve greater independence and safety whilst
completing such activities, through the use of specific modifications or
other strategies.

6. AIDS AND EQUIPMENT

Independent Injury Solutions' Occupational Therapists can assess the
need for a variety of different aids and equipment to assist the injured
worker at home or in the workplace.

The introduction of assistive aids and equipment may increase a person's
capacity for work as well as their independence and safety in the home.

7. HOME MODIFICATIONS

People may be at risk in their own homes because of the design of their
environment. Independent Injury Solutions' Occupational Therapists can
assess an individual in their home environment to make recommendations
on possible home modifications that will increase their independence and
safety in the home. Recommendations can range from simple grab rails
and ramp installations to complete bathroom modifications.
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redeployment services

SUMMARY

A new direction may be required for those workers who are no longer able
to perform work with their pre-injury employer, due to the nature of their
injury, or termination of employment.

These workers receive intensive and individual assistance from
Independent Injury Solutions' Rehabilitation Consultants to forge another
path and to obtain alternative employment.

1. VOCATIONAL ASSESSMENT

In the event that an injured worker cannot return to their pre-injury duties,
our Rehabilitation Consultants or Psychologist can conduct a Vocational
Assessment to identify suitable alternative vocational options. The
Vocational Assessment clarifies a worker's vocational goal by considering
previous employment history, transferable skills, aptitude, individual
interests, retraining potential as well as labour market opportunities. This
information is used to direct the job seeking process.

2. JOB SEARCH ASSISTANCE

Our re-deployment team can assist an injured worker to find employment
when they are unable to return to work with their current employer. This
includes the provision of education and advice to assist the worker with
their resumé, application letters, canvassing for employment, interview
skills as well as the WorkTrial and JobCover Placement Program. We
apply an intensive goal orientated approach to assist workers to secure
employment as soon as possible.

3. WORKTRIALS

Independent Injury Solutions actively promotes WorkTrials to potential
employers as a component of our redeployment program.

WorkTrials are a WorkCover initiative for potential employers of an injured
worker, and entitles them to:

» Up to 12 weeks work experience with an injured worker with full
insurance coverage.

* Train a potential employee in a different field of employment with no
costs incurred.
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redeployment (cont.)

4. JOB COVER PLACEMENT PROGRAM

Independent Injury Solutions actively promotes the JobCover Placement
Program to potential employers as a component of our redeployment
program.

The JobCover Placement Program is a WorkCover initiative for employers
to employ an injured worker, and entitles them to:

* 12 months insurance coverage for pre-existing injury
* Rebate of wages - up to $300.00 per week for 12 weeks
* No increase in insurance premiums for the first 12 months of wages paid.

5. VOCATIONAL COUNSELLING

Independent Injury Solutions' Rehabilitation Consultants provide vocational
counselling for injured workers with whom significant barriers to
employment have been identified. Our vocational counselling objective is
to increase an employee's awareness of their work potential and identify
their alternative options for employment if they are unable to return to their
pre-injury duties.

6. JOB CLUB ASSISTANCE PROGRAM

The Job Club assists a person to find employment when they are unable
to return to work with their current employer. Our Rehabilitation
Consultants utilise the benefits of a group based setting to provide
education and advice to assist the worker with resumeés, application letters,
canvassing for employment, interview skills as well as the WorkTrial and
JobCover Placement Program.

7. FUNCTIONAL ASSESSMENT

Independent Injury Solutions' Occupational Therapists or Exercise
Physiologists conduct a Functional Assessment to assist in determining
what alternative vocational options are appropriate in view of a person's
physical capacity. A Functional Assessment will highlight possible
limitations in a worker's capacity for work and make recommendations on
how to overcome such limitations, and, if possible, to enhance vocational
prospects.
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psychological services

SUMMARY

The incidence of psychological workplace injuries is increasing and the
effect of psychological state on the return to work process is clearly
acknowledged.

Our Psychologists are trained in effective use of psychological injury
prevention and management to minimise the impact of psychological injury
to the workplace and its employees.

1. PSYCHOLOGICAL ASSESSMENT

A complete range of comprehensive Psychological Assessments is
available to match an individual's psychological status as well as the
specific needs of the worker, employer and insurer.

Areas that can be assessed include:

* Current psychological state

* Personality and emotional status
* Depression and anxiety status

+ Cognitive functioning

+ Coping abilities

* Barriers for returning to work

* Prognosis for returning to work

Following the Psychological Assessment, our Psychologists will provide
recommendations on treatment and return to work in a comprehensive
report.

2. WORKPLACE STRESS COUNSELLING

Workplace stress can affect productivity, absenteeism and a worker's
physical and emotional well-being. Our Psychologists can provide
counselling that will assist workers and employers to identify stressors in
the workplace, recognise symptoms of stress and implement stress
management techniques.

3. PAIN MANAGEMENT COUNSELLING

Pain management counselling can help those who suffer from chronic
pain. Our Psychologists can provide counselling that will assist injured
workers to manage pain in a variety of different ways other than resorting
solely to medication, inactivity and surgery.
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psychological (cont.)

4. DEPRESSION AND ANXIETY COUNSELLING

Depression and anxiety counselling can help to treat and manage those
who suffer from depression and/or anxiety. Our Psychologists can provide
counselling that will assist injured workers to develop skills in managing
their mood, and behaviour as well as unhelpful thought patterns
associated with depression and anxiety.

5. ADJUSTMENT TO DISABLITY COUNSELLING

Adjustment to disability counselling can help to manage those injured
workers who are having difficulty adapting to life changes following an
injury. Our Psychologists can provide counselling that will assist injured
workers in coping with the changes that chronic pain and disability may
have brought to their life.

6. TRAUMA AND CRITICAL INCIDENT COUNSELLING

Trauma and critical incident counselling can help those who require
debriefing following a workplace trauma. Critical Incident Stress
Debriefing (CISD) can be provided in both the acute and post traumatic
phase and can be the determining factor in an individual's response at a
later stage.
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conflict resolution .
and mediation service healthy workplace'

Conflict in the workplace has shown an increasing presence in recent
years, hence the need for our mediation services.

Mediation is the process by which people who are in conflict can be helped
to communicate with one another. Communication is often very difficult at
times of conflict and our trained professionals are able to facilitate
communication to provide acceptable solutions to all parties.

The mediation process involves each party:

» Listening to each other's circumstance and painting a view without
interruption

* Identifying the issues that need resolving

* Exploring ideas with solutions through open communication

* Giving possible solutions a go

Our professionals will act as a neutral party to facilitate conflict resolution
in your workplace.
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medico-legal services

1. Section 40 Assessment

A Section 40 Assessment assists in evaluating a worker's permanent 3. Psychological Assessment
impairment as well as determining a worker's potential earning capacity.

A Vocational Assessment and Functional Assessment is conducted by our
Rehabilitation Consultants and Occupational Therapists respectively.

Results are succinct, objective and in line with medico-legal report
requirements.

2. PHYSICAL ASSESSMENT
Completed when requested by a solicitor or insurer for legal purposes to
evaluate specific issues relating to a worker's injury. Examples include:

» Assessment of current capacity for work
» Assessment of current earning capacity
+ Assessment of daily living and home care needs

3. PSYCHOLOGICAL ASSESSMENT

Completed when requested by a solicitor or insurer for legal purposes to
evaluate a psychologically injured worker's potential for employment.

A Psychological Assessment is completed by our Psychologists to assess
psychological impairment, determine coping ability, assess motivation,
provide recommendations for future treatment and assist in determining
claim liability.
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Independent Injury Solutions provides a range of Compulsory Third Party
(CTP) rehabilitation services for those people who have been injured
under the Motor Accident Scheme. CTP rehabilitation services include:

* Initial Needs Assessment

» Case management of a CTP claim

* Activities of Daily Living Assessment

* Functional Assessments

* Full return to work services including; work site assessments,
development of return to work plans and return to work case
management.

CTP services are provided by our Occupational Therapists, Psychologists
and Rehabilitation Consultants who are trained in CTP service provision as
outlined by the Motor Accidents Authority Scheme.
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A. WorkCover Registered

SUMMARY 1. Introduction to
Independent Injury Solutions leads the way in developing and delivering Return to Work Coordination
the highest quality training for business. 2. Advanced

We require that our Consultants must meet minimum criteria for delivery of Return to Work Coordination
training (such as possessing Certificate IV in Workplace Assessment and B. Behavioural

Training), and our results are guaranteed. 1. Manual Handling

In addition to our delivery of the WorkCover registered training for Return Training - "Back To Back"

to Work Coordinators, we specialise in customising training to suit the 2. Conflict Resolution
specific needs and environment of the workplace, from competency based 3. Stress Management Training
manual handling training to stress management, and beyond. 4. Quit Smoking

5. Psychological Case

Management Training for

Return to Work Coordinators
C. Custom Built

Training to meet your needs
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training
a. workcover registered

1. INTRODUCTION TO RETURN TO WORK COORDINATION
This two day WorkCover registered course is designed to give new or
inexperienced Return to Work Coordinators the skills to effectively manage
workplace injuries. The course aims to:

* Provide an overview of the Worker's Compensation scheme

* Review the current Return to Work Program of each participant's
workplace

* Provide a detailed overview of the role of a Return to Work Coordinator

* Provide information on how best to work with all parties involved in
workers compensation

This course is recommended for all organisations who nominate a Return
to Work Coordinator, and the following benefits are recognised:
* More effective management of injuries.
* Faster return to work of injured workers
* A reduction in workers compensation premiums
* An opportunity to learn from other Return to Work Coordinators located
in the region

2. ADVANCED RETURN TO WORK COORDINATION

This one day WorkCover registered course trains Return to Work
Coordinators in the more advanced skills that are needed in their role. The
course aims to:

* Provide strategies for conflict resolution

» Train in mediation skills

* Provide skills for handling difficult cases

* Review ways in which the Return to Work Coordinator can work with
doctors and other key parties

This course is recommended for Return to Work Coordinators who are
seeking advanced training in their role, and the following benefits are
recognised:

» More strategic management of injuries, especially the more complex or
"stuck" cases

* Faster return to work of injured workers

* A reduction in workers compensation premiums

* An opportunity to learn from other Return to Work Coordinators located
in the region

A. WorkCover Registered
1. Introduction to
Return to Work Coordination
2. Advanced
Return to Work Coordination
B. Behavioural
1. Manual Handling
Training - "Back To Back"
2. Conflict Resolution
3. Stress Management Training
4. Quit Smoking
5. Psychological Case
Management Training for
Return to Work Coordinators
C. Custom Built
Training to meet your needs
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training
b. behavioural

1. MANUAL HANDLING TRAINING - "BACK TO BACK"
This competency based manual handling training package is designed to
train workers in more effective manual handling skills. The course aims to:

* Provide a theoretical background on how the body works

* Educate participants on the reasons for aches, pains and injuries
relating to manual handling

« Identify potential risks associated with duties in their workplace

* Provide a practical application of better manual handling techniques
relating to their specific workplace and duties

All workplaces can benefit from this, as our focus is on the prevention of
manual handling related injuries. The training provides a simple, fun,
practical approach to an issue which is notorious for workplace injuries.

The following benefits are recognised:

» Comply with your legal obligation to ensure employees are trained in
safe manual handling

* Reduce the risk of manual handling related injuries in your workplace

* Reduce the number of manual handling injury claims submitted to your
insurer

2. CONFLICT RESOLUTION

Independent Injury Solutions can provide conflict resolution training for
employees, supervisors and management depending on the need of your
workplace.

This training course has the following objectives:

* To learn how to identify sources of conflict in the workplace
» To develop strategies for personal change
* To develop skills in mediation and conflict resolution

This training course may benefit workplaces with conflict between staff
and/or management, or can be used as preventative strategy for staff to
manage their own client's or customer's difficult behaviour.

A. WorkCover Registered
1. Introduction to
Return to Work Coordination
2. Advanced
Return to Work Coordination
B. Behavioural
1. Manual Handling
Training - "Back To Back"
2. Conflict Resolution
3. Stress Management Training
4. Quit Smoking
5. Psychological Case
Management Training for
Return to Work Coordinators
C. Custom Built
Training to meet your needs
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training
b. behavioural (cont.)

3. STRESS MANAGEMENT TRAINING

Independent Injury Solutions can provide stress management training for
employees, supervisors and management depending on the need of your
workplace.

This training course has the following objectives:

* To identify stressors in the workplace

* To recognise symptoms of stress overload

* To teach stress management techniques relevant to the individual and
their workplace environment

This training course assists in preventing and managing stress in the
workplace. It encourages individuals to identify sources of workplace
stress and to develop strategies for change.

4. QUIT SMOKING

Independent Injury Solutions can provide a fun and successful Quit
Smoking course for employees, supervisors and management depending
on the need of your workplace.

This course has the following objectives:

» To provide a support network for those attempting to quit smoking

» To develop an understanding of why a psychological approach to
quitting smoking will work

» To empower individuals with the tools and strategies to quit smoking

This training course focuses on assisting people with their goal to stop
smoking and subsequently assists in improving the health and well being
of your workplace.

A. WorkCover Registered
1. Introduction to
Return to Work Coordination
2. Advanced
Return to Work Coordination
B. Behavioural
1. Manual Handling
Training - "Back To Back"
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3. Stress Management Training
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